
1

Agile Business Teams
Simple Isn’t Easy!
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Delivery Director, Scaled Agility

Cprime



OUTCOMES

1. Defining and measuring value in an internal business team
2. Applying and maturing Agile methods to business only work
3. The magical equation: simplicity + discipline
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YOU ARE HERE…
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Business Context



OUR OPERATIONAL VALUE STREAM
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MARKETING SALES DELIVERY OPERATIONS

https://www.cprime.com/agile/safe/
https://confluence.cprime.io/display/OTE/SAFe+Implementation+Roadmap+SOW
https://confluence.cprime.io/display/KIT/SAFe+Enterprise+Transformation+Solution


SCRUM TEAM STRUCTURE
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Customers/Stakeholder:

• Customers

• VP (Sponsor)

Core Team

• Scrum Master (Ops)

• Expert Methodologists (Delivery)

• Architect (Cloud)

• Product Owner (Delivery)

Dependencies/External Teams:

• Sales

• Marketing



Defining and Measuring Value



DEFINING VALUE IN AN INTERNAL BUSINESS TEAM

©2020 Cprime, Inc. All rights reserved. Do not copy without express written permission.

Customer 
Discovery

Story 1: Survey

Story 2: Analysis

Story 3:
Recommendations Customers sales, revenue and profitability 

(lagging indicator)

Employee use 
and contribution 
(value delivered!)



MEASURING VALUE IN AN INTERNAL BUSINESS TEAM
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Maturing Agile Methods for 
“Business Only” Work



THE COVID EFFECT
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1. Required agility to pivot to remote training and facilitation
2. Influx of people available to do the work
3. Increased management attention



APPLYING & MATURING AGILE METHODS TO BUSINESS 
ONLY WORK
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Backlog In Process Marketing 
Review Done

Scrum Kanban+



KEYS TO SUCCESS
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1. Simple execution model = easy to engage
2. High quality Stories!
3. Visualize the flow of value
4. Enable swarming (including non-core people) via core team “T” shaped skills



THE MAGICAL EQUATION: SIMPLICITY + DISCIPLINE
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Join me at the 
Meet the Speaker
Session!
Tuesday, October 27 at 1:10 CT
Please refer to the agenda for scheduled times
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Participate in polling, 
post comments, and 
rate sessions

Thumbs up or down3

Polling1

Comment2
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Thank you!
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