Agile Business Teams

Simple Isn’t Easy!
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OUTCOMES

1. Defining and measuring value in an internal business team
2. Applying and maturing Agile methods to business only work
3. The magical equation: simplicity + discipline
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YOU ARE HERE...

(1

Be Agile

2,

Join the Value Stream
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Principles & practices
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Business Context
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OUR OPERATIONAL VALUE STREAM

MARKETING SALES DELIVERY

SAFe Enterprise Transformation Roadmap SOW

Executive Summary

Cprime understands Customer's expressed objectives for this statement of work and has deep expertise in Lean Agie
Transformations. We have successtully improved our customer's capabi el s suppeon i o
Consultants within Customes consistent with the objectives of this stat it of work 89 Tollows. Core 10 our affering wil be
the partnership with xisting SPC changs Bgents 60 inbegrate IMEeowments 16 the cument inamal Custome Lasn-Agia

SAFe Enterprise Transformation SOW

Jiable,

* Ex, Become a Market Disnuplor - get products bo market faster
= cconfigure for customens

Enterprise Transformation/
SAFe Implementation Roadmap

About Us...

Cprime s uniquety qualified 10 meet the needs of Customes’s Agile transformation offort for she following reasons:

Reaching the Tipping ~ Train Lean-Agile Train Executives, Identify Value

1. Cprime his a successiul track recond of transitioning multipks onganizations from a primanlly traditional approach 108

Are you looking 1o apply the Scaled Agile

Lean Agiie deihvary model Point Change Agents Managers, Leaders Streams & ARTs
Framewark to your particular context? Qur 2. Cprime consultants are dedicated to Customer and e del within similar orgas
specialized team of experts has helped dozens A Cpvieran f u kR abary” quide our

RS Agle Py 1 se-sulficient Ciie ¥ Pt

of enterprise customers tallor the Scaled Aglle
Framework to deliver the optimal business
Fegults they need, We can 8o the same 17 you.

EppraBch with predictable results, vt alows CRrme 1o Sustomize the acshities wittin the sprosch to the specific
neods of Customer,
4. Cprime’s Transformation Toolkit can supplement and improve Customes tailored Agle process and ool
‘customizations.
B. Cprima's singulsr cofparate focus on enabiling and scaling Agie — 8 a highly regardsd Scaled Agils Framaewark
[5AFe) Gold SPCT level SAI pariner and contribator, we wark with firms that are locking to scale Agie a1 the
enterprise kel 3s well as. [ ha tookng 1o bast support 5§
departmental and corporate development needs.

—> 950 &9 »oo

Create the Prepare for ART Train Teams & Coach ART Execution
Implementation Plan Launch Launch ART

& il

-

Ceaching Approach

Throughout the course of this engagement Cprime will sways uild CUSTOMER -designated peopie sklsets by following

©
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https://www.cprime.com/agile/safe/
https://confluence.cprime.io/display/OTE/SAFe+Implementation+Roadmap+SOW
https://confluence.cprime.io/display/KIT/SAFe+Enterprise+Transformation+Solution

SCRUM TEAM STRUCTURE

Aglle T

Customers/Stakeholder: [Re. S
o
* Customers 2, Al
fGa  Foduc

* VP (Sponsor) 0
Core Team E‘i.;:u“tr:
+ scrum Master (Ops) © Scaled Agile, Inc.

* Expert Methodologists (Delivery)
* Architect (Cloud)

* Product Owner (Delivery)
Dependencies/External Teams:

* Sales

* Marketing

© Scaled Agile, Inc.
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Defining and Measuring Value
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DEFINING VALUE IN AN INTERNAL BUSINESS TEAM

Story 1: Survey

Employee use
Customer and contribution

Discovery Story 2: AnalySiS (value delivered!)

/ Story 3:

Customers sales, revenue and profitability
(lagging indicator)

Recommendations
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MEASURING VALUE IN AN INTERNAL BUSINESS TEAM

Number of Viewers vs Views by Month Number of Editors vs Edits by Month

Editors vs. Edits

0 #Editors == # Edits

Users Viewed vs. Views

B #Users Viewed == # Views
25

150

100

50

# Editors

# Users Viewed
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Maturing Agile Methods for
“Business Only” Work
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THE COVID EFFECT

1. Required agility to pivot to remote training and facilitation
2. Influx of people available to do the work

3. Increased management attention

©
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APPLYING & MATURING AGILE METHODS TO BUSINESS
ONLY WORK

Scrum + Kanban

Review

Daily Stand-up

® PO
Iteration . .l“
Pl i
S OOy
L [l
[

Iteration Review

[ ]
[
- ? Iteration Retro

© Scaled Agile, Inc.

©
cprlme ©2020 Cprime, Inc. All rights reserved. Do not copy without express written permission.



KEYS TO SUCCESS

Simple execution model = easy to engage
High quality Stories!

Visualize the flow of value

W N e

Enable swarming (including non-core people) via core team “T” shaped skills

©
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THE MAGICAL EQUATION: SIMPLICITY + DISCIPLINE

©
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Join me at the
Meet the Speaker
Session!

Tuesday, October 27 at 1:10 CT

%

Please refer to the agenda for scheduled times
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| | | |
— SESSION (LIVE) @ WELCOME, DANIELROBERTS | (/124,293 POINTSTOSPEND® | SETTINGS & a r I c I p a e I n p o I n g

SCHEDULE / SESSION (LIVE)
POLL

LIVE: LOREM IPSUM DOLOR SIT AMET

—

Lorem ipsum dolor sit amet, consectetur

adipiscing elit maecenas vel eros ac neque faci
laoreet lorem ipsum dolor sit amet, consectetur
adipiscing elit maecenas vel eros ac neque facilisis ,

laoreetlorem ipsum dolor sit amet, consectetur

3

adipiscing elit maecenas vel eros ac neque?

Ipsum dolor sit amet
Nune ut vestibulum tellus I
Vivamus ex quam facilisis edygat

\ 1 Poliing

COMMENTS (423)

b M« P =) POST
ow0]
I 1 ike a response to my comment
SEONSORED B e Eﬁ; Q] BRESERLEL EE MOST RECENT

Lorem lpsum Dolor Sit Amet Consectetur €% INGRID MOEGGENBERG

DANIEL ROBERTS

Adipiscing Quisque Interdum Mi Turpis

Software Engineer | Adobe

TRACKS T ! alvays ind a ot of vale in th
OCT28 | 10:00 AM - 10:25 AM el
_ Shours sga REPORT
TECHNICALTALK -
PROGRAMMING & WEB DEVELOPMENT

SANDRA REYNOLDS

Auctor ultrices ipsum non venenatis. Phasellus 3 sem neque. Nulls et justo s3gitis,
P J it Soles Lead | NVIDIA

aliquam lorem sed, suscipit sapien. Aenean pulvinar eros sed velit evismod rutrum. fMlictor TAGS
ultrices ipsum non venenatis. Phasellus a sem neque. Nulla et justo sagittis, aliquar
sed, suscipit sapien. Aenean pulvinar eros sed velit euismod rutrum. Auctor ultrices fpsum
non venenatis. Phasellus a sem neque. Aucter ultrices ipsum non venenatis. Phasellus a
sem neque. Nulla et justo sagittis, aliquam lorem sed, suseipit sapien. Aenean pulvinar eros
sed velit euismod rutrum. Auctor ultrices ipsum non venenatis. Phasellus a sem neque.
Nulla et justo sagittis,aliquam lorem sed, suscipit sapien. Aenean pulinar eros sed velit
cuismod rutrum. Auctor ultrices ipsum non venenatis. Phasellus a sem neque.

Faseinating and sye-opening vides! Grest session. Eucited to
disil all of this and apply it to my daily work

Vinyage REPORT

DANIEL ROBERTS

Software Engineer | Adobe

This wes great content! | always find a ot of value in these training
sssets. Can't wait o keep learning more.

Shour ogo REPGRT

NDRA REYNOLDS
NVIDIA
Fascinating an ening video! Great session. Excited to

ASSOCIATED CONTENT

Participant Guide (PDF)

10 Secrets of Good Design (PPT)

Design eWorkbook (PDF)
distilall of this and ap| my daily work.

s REPORT

ATTENDEES IN THIS SESSION (273) € o
BB BORD 2P
" HPIDIIDB

TERMSOFUSE | PRIVACYPOLICY | COOKIEPOLICY | COOKIEMANAGEMENT

DANIEL ROBERTS
Software Engineer | Adobe

This was grest content! | slways find a lot of valus in thess training

assets, Con't it to keep learing more.

®

- '3 Thumbs up or down

Fascinating and eye-apening video! Great session. Excited to
distll al of this and apply it to my daily work

Ty ago REPORT

DANIEL ROBERTS




Thank you!

./‘000

OO
YOO
Y

W
N
N0 0 O
OO0
OO0
X
XX
A
N0
‘saeo
s
) ‘\

X
___:\\



	Agile Business Teams
	Slide Number 2
	OUTCOMES
	YOU ARE HERE…
	Business Context
	OUR OPERATIONAL VALUE STREAM
	SCRUM TEAM STRUCTURE
	Defining and Measuring Value
	DEFINING VALUE IN AN INTERNAL BUSINESS TEAM
	MEASURING VALUE IN AN INTERNAL BUSINESS TEAM
	Maturing Agile Methods for �“Business Only” Work
	THE COVID EFFECT
	APPLYING & MATURING AGILE METHODS TO BUSINESS ONLY WORK
	KEYS TO SUCCESS
	THE MAGICAL EQUATION: SIMPLICITY + DISCIPLINE
	Slide Number 16
	Slide Number 17
	Slide Number 18

