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The Concepts
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Current: Many standalone DevOps concepts
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Coming soon: one unified DevSecOps concept
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New: Technical practices! 

12 essential DevSecOps
“disciplines” that implement and 
enable the CDP

Underneath are the specific 
practices and tools that drive 
continuous delivery at scale.
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How DevSecOps fuels continuous delivery

The CDP pulls in technical 
practices from multiple disciplines 
at each step.

DevSecOps aligns those practices 
to drive continuous collaboration 
and flow throughout the CDP.
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Example: The Build Step IRL
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Build practices in real life
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The Build step in SAFe

Code 
Repo

Package Artifact 
Repo

Commit
c

(Compile) (Unit Tests & Scans)
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The Build step orchestrated in a CI system 

Commit (Compile) (Unit Tests, 
Code Quality)

(Security 
Scan)

Code 
Repo

Package Artifact 
Repo
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Deployment Pipeline IRL

Build portion (from commit to artifacts in repo”) 

Full deployment pipeline (from commit to successfully deployed to prod) 
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Configuration Management IRL

Pipeline 
Stages

Tools 
invoked in 
each stage
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Version Control IRL

Source 
code Pipeline 

config (IaC)
Test 
framework 
config

Web server 
config

Tool chain 
versions

Container 
config

Security 
scan config

Pipeline 
stage config
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Continuous Security IRL

Security and code 
quality scans 
execute on every 
commit. 
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Continuous Quality IRL (test definition) 

Feature acceptance 
criteria captured in file

Acceptance criteria 
written as tests 
using BDD
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Continuous Quality IRL (test implementation) 

Acceptance tests 
implemented by 
developer using TDD 
are executed by the 
pipeline
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Continuous Quality IRL (test results) 

Developers receive 
test results in real time 
on every commit
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Value Stream Management (VSM) IRL
VSM platform tracks 
flow through each stage 
of the pipeline

Potential bottleneck! Stories 
are pooling upon Build stage 
completion. 
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On to the next step in the CDP
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Stay tuned 

Much more technical DevSecOps
guidance is under construction

4Framework content

4Reference architecture

4Technical course 

Thank you to Appddiction Studio and 
TaskTop for providing the examples in 
this presentation. 
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Join me at the 
Meet the Speaker
Session!
Please refer to the agenda for scheduled times
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Participate in polling, 
post comments, and 
rate sessions

Thumbs up or down3

Polling1

Comment2
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Thank you!


