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Streamline the Flow of Value

Reduce the Risk of Late Integration 
Breakage

Controlling Work in Process
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Scenario 1 
Streamline the Flow of Value
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What Inhibits Value?
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What Accelerates Value?
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Reduced waste: translation, waiting, delays, 
hand-offs, large batch sizes, excessive WIP
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Comparison of Effort – 35% Savings

30-week project, 100 people 
= savings $67,000.

Annual savings = $116,000. 
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Scenario 2 
Reduce Late Integration Breakage
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Late Integration Breakage (LIB)
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SAFe ® Practices Reduce LIB Cost
One ART (100 people) 
savings per quarter = 

$56,875

Annual savings = $227,500.
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Scenario 3
Control WIP 
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Research on Context Switching
It takes an average of 25 minutes to resume a task 
after being interrupted.

Juggling two tasks at a time = 40% of your productive 
time for each and 20% lost to context switching

We spend an average of just 1 minute and 15 
seconds on a task before being interrupted.

https://blog.rescuetime.com/context-switching/ https://blog.trello.com/why-context-switching-ruins-productivity

https://blog.rescuetime.com/context-switching/
https://blog.trello.com/why-context-switching-ruins-productivity
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Cost of 
Context-switching

https://321gang.com/controlling-wip-calculator/

Chunks of 
uninterrupted work 
each day in hours 

https://321gang.com/controlling-wip-calculator/
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Cindy VanEpps
Senior Technical Consultant, SPCT
321 Gang, Inc.
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Join me at the 
Meet the Speaker
Session!
Please refer to the agenda for scheduled times



Participate in polling, 
post comments, and 
rate sessions

Thumbs up or down3
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Comment2
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Thank you!
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