Lead with intention...

Infusing Core Values into your Leadership




Audrey Boydston

Enterprise Transformation Leader, SPCT
Scaled Agile, Inc.
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*Align behaviors
*Complement decision-making

*Clarify vision



“The rank-ordered values that guide our behavior at
WD-40 Company are:

HELPING PEOPLE
1. Doing the right thing WIN )
d
2. Creating positive, lasting memories in all our

relationships \X/ O R K
| A SS PHILOSOPHY CALLED

3. Making it better than it is today
“DoN’T MARK My PAPER,

4. Succeeding as a team while excelling as el
individuals KEN BLANCHARD

AND

5. Owning it and passionately acting on it GARRY RIDGE
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6. Sustaining the WD-40 economy”
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“Creating a system of shared values indicates what the
organization stands for — who they are in terms of
crisis and who they are when the times are good.

When leaders show up in ways that are aligned with
that, it allows us to be able to use this lens when
looking at the organization and propelling it forward.”

—Disney’s Approach to Leadership Excellence

g

MA_INSTITUTE

S LED ILE—éﬁ © Scaled Agile, Inc



Who we are How we work together

| | Core Values

]=I|:I Lean-Agile Mindset

Your Organization’s = SAFe Principles
Values —
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ion’s values with...

s/principles

Vision and decision-making




Join me at the
Meet the Speaker
Session!

Please refer to the agenda for scheduled times
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SCHEDULE / SESSION (LVE)
POLL

LIVE: LOREM IPSUM DOLOR SIT AMET
Lorem ipsum dolor sit amet, consectetur

adipiscing elit maccenas vel eros ac neque fac
laoreet lorem ipsum dolor it amet, consectetur
adipiscing elit maecenas vel eros ac neque facilis ,

laoreetlorem ipsum dolor sit amet, consectetur

adipiscing

it maecenas vel eros ac neque?
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