Outperform the Market

with Creativity

Strategy Applied with Design Thinking




NYOOR)
O
OO0

B
OO
o
OO0
XX

_,....%oo
XX
000

NS
9%
e
s
oo
o
)
iy
)

ing

SAFe Fellow

Thorsten Jann

dt

Kegon AG

Caroline Schm
Consultant



\

>
@)
()]
e
®
| G-
d
)
@
[e)
<C
nt
T 5
()]
3t
(D)
c O
- O
Y
S o
O O
O
-
M
d
| -
@)
o
£
(D)
c
T




The current state of Strategy Work....

Most strategy dialogues end up with executives talking at
cross-purposes because ... nobody knows exactly what is
meant by vision and strategy, and no two people ever quite
agree on which topics belong where.

That is why, when you ask members of an executive teamto =~
describe and explain the corporate strategy, you frequently get
wildly different answers. We just don’t have a good business

discipline for converging on issues this abstract.

—Geoffrey Moore, Escape Velocity
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Lean Agile
Strategy
Definition:
The Jobs to be
done
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|. Purpose

“Google’s mission is “To bring
to organize the inspiration and
world’s information innovation to
and make it every athlete in
universally the world.”
accessible and

useful.” ’
Google

“To give people “To give everyone

the power to the power to create
share and make and share ideas
the world more and information
open and instantly, without
_ connected.” ’ barriers.” ’

facebook y
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Our best Design Thinking Tool .....

Remember the Future

Understand Your Customers’
Definition of Success

SCALED AGILE” oscaled Agie, Inc.

» ..to make the purpose ,feelable”

Participants: All knowledge workers of the
system

Facilitation: Editable Intranet-Site or
Whiteboard
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» ..to align to a common vision
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ll. Cultural Change

The formulation of the strategic themes has to be an inclusive process according
to our principles: Apply systems thinking and Decentralize Decision Making

Culture eats Strate.gy
strategy for process is a!so
breakfast abOl.lt creating
alignment
Behavior Together, we
influences formulate the
culture OKRs as an input

for our portfolio

SCALED AGILE”



Our best Design Thinking Tool: Strategy Maps...
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lll. Strategic Alignment

"Building a visionary
company requires one
percent vision and 99
percent alignment." —

Jim Collins & Jerry Porras in “Built to
Last: Successful Habits of Visionary
Companies”

I.::' i 1‘%
P
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Our best ..... Strategic Alignment Tool: Big Room Ranking
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I\VV. How do we develop our portfolio strategy?

1 e
I\]b\*[} ForuUMH iﬁﬁ_a‘%k 8\%7\3)8 . - FIREWALL =
&8 - Pz e =
nickoBloes S@C IOL MEDIA  Vidko g & s
EﬂAlL CHAT  PICTURE G e vo/fe«\/e& FARM
......... 4 _ HPANY
........ HGABQ ARTE RS
7 (A QE‘I g BRI
’ : el gfowTH
s Mot /
< VP
1S g’ \\cm\ek

> STATISTICS

§ 3

S50. e .00, oo

s
ek LAST YEAR  THIS YEAR

4 A
HARKETIN G QUALITY

— 5TRATEGT \Z

TlHe
i
{; ¢ CSUCCCES§
\ e OZ 7 15 % NN f\/u‘/'t—’
= RcseARc H

A

SCALED AGILE 3 © Scaled Agile, Inc.



|. Our best Tool for Strategy Flow: Strategy Kanban

Business Analyzing Strategic Strategy Portfolio
Case Funnel Themes Refinement Backlog

All ideas are
welcome
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Join me at the
Meet the Speaker
Session!

Please refer to the agenda for scheduled times
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