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Allocate % capacity to “Disco”
For every team, every iteration, every Pl!
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WHAT IS “DISCO”?

—— How WE PREPARE foR. Nexr— PT
“Disco” aka Discovery is a time- |
box that teams on the Agile

Release Train use to learn about, e i

refine and size Features likely to

be prioritised for the next Pl RN
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The Rules of Disco

- No one can steal your disco time
- Not your Product Owner
- Not your Product Manager
- Not another team

- NO ONE!
- You must Disco during your Disco time!
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EPICS FLOW THROUGH THE PORTFOLIO KANBAN...
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WHO IS THE EPIC OWNER?

"Epic Owners are responsible for coordinating Epics through the Portfolio Kanban
system. They collaboratively define the epic, its Minimum Viable Product (MVP),

and Lean business case, and when approved, facilitate implementation.” © Scaled
Agile, Inc.
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PUT EPIC REVIEW WORKSHOPS ON CADENCE

Purpose: Shared understanding and alignment

When? Who Attends? Process Outputs
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© Scaled Agile, Inc.
+ POs Collaborate in front Epic Hypothesis Statement
+ Tech Leads of a whiteboard or High level solution on a page
+ SMEs etc. equivalent High level estimate
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USE IMPACT MAPPING TO BREAK DOWN EPICS INTO FEATURES

IMPACT
MAPPING

What can we do,

as a delivery
How should our team, to support
Why are we Who will be actors' behaviour the required
doing this? impacted by it? change? impacts?
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CHOOSE YOUR DISCO AT THE FEATURE AUCTION

Product Management/System Architect
pitches features in priority order

Teams "bid"” for features they would like

If we get stuck, pause and move to next
feature

Teams take 1 feature each

Rinse & repeat until each team is at
capacity
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HOW DO WE FEATURE DISCO? e D g

Purpose: To discuss and align understanding as a team; ultimately completing a
feature definition which meets the definition of ready for wsijf.

y N
INVITATION
4 > O
Raat Lors
Dance!
Agile Team(s) 2 hours initial session
Product Management + follow up sessions
System Architect(s) (as needed)

Subject Matter Experts
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WHAT ARE THE DANCE STEPS? ‘,'.. s e

Step 1: Product Management
=21 & System Architect(s) explain
the feature & the business
problem it aims to solve

Step 3: Identify and take actions to
resolve any outstanding big
questions/concerns/arch guidance
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Step 2: The team asks clarify Step 4: Estimate the work in points

guestions & whiteboards the

.l I updated solution on a page.
J Be sure to clarify and Kﬁ Step 5: Complete the feature
capturing feature boundaries z\vﬁ

definition template together

If you get stuck, work out what information you need and who can get it to continue
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EVOLVE A FEATURE DEFINITION TEMPLATE FROM YOUR FEATURE DOD
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AFTER PARTY AKA FEATURE DISCO REVIEW

«® o «®
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Purpose: To build shared understanding of the feature across the ART and
subsequent “acceptance” of the Feature Disco by the ART

a

N

Who?

Agile Teams

RTE

Product Management
System Architect(s)

Y @PrettyAgile
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When?

lteration Review, or
System Demo or
separate Disco Review
meeting on cadence
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What?

Feature Definition and
Solution on a Page
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| FEATURE |

by the Trifecta and the ART
Features will sit in a wait

Once the disco is accepted
state until WSJF.
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BUILD THE SYSTEM TO MAKE DISCO HAPPEN!

Epic
Kanban

Feature
Kanban
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AND OPERATIONALISE IT ON A BIG WALL
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“If you walk into this
project on any day before
10:15am, it will feel like
walking into a cocktail
party! People are
everywhere, standing in
small groups and
communicating.”

-Henrik Kniberg,
[ean from the Trenches
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FOLLOWING THE DISCO STEPS IMPROVES PROGRAM PREDICATBILITY

Team PI Performance Reports
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RHEE GOLD'S

DANCE FE

Discipline and dance go hand in hand; students who
understand discipline are usually the most successful

dancers. -Rhee Gold
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“Everybody needs a little more
disco in their life. b D

(stating the obvious)



Join me at the
Meet the Speaker
Session!

Please refer to the agenda for scheduled times
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SESSION (LIVE)
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Lorem Ipsum Dolor Sit Amet Consectetur A

Adipiscing Quisque Interdum Mi Turpis
OCT 28 | 10:00 AM - 10:25 AM

Auctor ltices ipsum non venenats. Phasellus  sem neque. Null et justo sagttis,
aliguam lorem sed,suscipit sspien. Aenean pulinar eros sed velitsuismod rutrum. ibctor
lrices ipsum non venenatis, Phaselusa sem neque. Nulla et justo sagiti,aiquar
sed,suscipit sapien. Asnean pulvinar eros sed velt evismod rutrum. Auctor ulrices psum
non venenstis. Phaselus 3 sem neque. Auctor ultrices psum non venenatis. Phazellus
sem neque. Nula et justo sagitis,aiquam lorem sed, suscipit sapen. Aenean pulvinareros
<ed velt euismod rutrum, Auctor utrices psum non venenati. Phasellus 3 zem neque.
Null et justo sagttis, aliquam lorem sed,suscipit sapien. Aenean pubinar eros sed velit
euismod rutrum. Auctor ultrices ipsum non venenstis. Phsellus 3 sem neque.
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