Using Agile Product Delivery
Concepts to Drive Your SAFe

Transformation

What does your CFO think about the SAFe transformation today?
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Do we solve the right problems? Speak the right language?

Highly skilled SAFe coaches

Great approaches for changing the
organization

People doing their best

Lot’s of guidance out there ..

Why do we see so many
challenged SAFe
transformations?
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Customer centricity helps to address these challenges

What do thoy
empathizing with? nood fo do? = =

Whatdo [ e . mel Centl ICIt

they hear? "\ they see? d

Watdo | | What do they think | | What do

they do? and feel? they sa

FERSONACANYAS

SAFe® for Lean Enterprises 5.0

Understand the
problem

Prane the Produce g

--------------------- . / s | *"m“a«"‘}T
Features typically found in this type of product
Augmented Product

.- competitive or alternative products

How Potential Product

What ,/m

Features that differentiate this specific product from

Our vision of future Capabilities that keep Customers

Jonuary. 1980,




Who is your customer?

» Identify your key stakeholders
(“customers”)

The real customers

CxOs, middle management,
innovators/engineers

Dev Teams, Business Teams

» Use the personas thinking tool to
build understanding and consider
their perspective

» Challenge the persona periodically,
update as required

PERSONA CANVAS F i,

Leaningle s
POSITIVE TRENDS
Positive trends from the
anvronment

NEGATIVE TRENDS
Negative trends from the

“7 whatisthe . -
WHY for me? E

NEED P OPPORTUNITIES
it does this person N Professional and work related



https://www.designabetterbusiness.tools/tools/persona-canvas

What does your customer think? Feel?

» Use the Empathy Map thinking tool
to deepen your understanding for a
specific context/situation psinalisplommes

) WHO are we empathizing with?
st o understands

" 1w went toun
Charlize, iontweyareim
inthe shuation?

- Early in the SAFe implementation

- As part of the first ART launches

- When expanding the scope (Launch
more ARTs & Value Streams) e AN

» How does Charlize feel during the e
SAFe transformation? g —



https://gamestorming.com/empathy-map/

What creates real value for your Customers?

» Use the Value Proposition Canvas
thinking tool to explore how value is
perceived by your customer

The Value Proposition Canvas
og /4  BOsespedaly
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Your value proposition (SAFe /
Business Agility) as seen by your
customer (segment)

» Does your solution (SAFe) help the
customers to get their job done?

» Which pains do you address with @strategyzer
your transformation?

» What does the customer gain with
the transformation?


https://www.strategyzer.com/canvas/value-proposition-canvas

How does change feel for them?

» What do customers/stakeholders
think about the change during
critical key moments?

Early stage

Moments in which stakeholders are
involved in person

» Find ways to strengthen positive
outcomes, minimizing customer
dissatisfaction

» Interview your customers to validate

CUSTOMER JOURNEY CANVAS

CUSTOMER NEEDS
What are the customer’s basic

KEY MOMENT
What does the snapshot picture

eeeeee

CUSTOMER SATISFACTION
How satisfied is the customer at

good for the

SAFe

BO in one of
the key ARTs

wwwwwwwwww

Nobody tald me



https://www.designabetterbusiness.tools/tools/customer-journey-canvas

Use Roadmaps to forster transparency & alignment

Governance Roadmap

Solution Roadmap

What are the huge topics we are
working on. What challenges do ‘ ‘ ‘ ‘
‘ we address, which opportunities Q1-Q2 Q3-04 H1 H2

_ do we enable?
Q4 H1 H2

Which type of governance,
roles etc. are we supporting?
Which is going to replace by
what/when? How to transit
from A > B?

Project Management Governance for Type B Projects

ENpergency Govervance,
Prio A Emergencies only

First Value Stre Value Stream 2 & 3

Train Executives in Establish Lean
. 2 % E! lish Agile HR Fully Agile Workft
eadership & Portfolio Mgr :J Portfolio Management
lrain Agile SW & | Cont De Pipeline] Xtreme Manufacturing
Architecture inall ¢ /ARTs Pilots

Agile Govervance v2
Pl Roadmap
P11 P12 RIS What are the next steps, the next
— . o

— goals in our transformation? Prune the Product Tree

e e First company wide SM & RTE What is on the mind of our
Develop o T open space!” ™ stakeholders?

Agile Intro Value

B4 vy Which topics first, which later?

S— Which investments are required?
committed forecast forecast




Keep the thinking tools alive

‘CUSTOMER JOURNEY CANVAS BE

PERSONA CANVAS

SAFe” Government
{Reach the tisping point) Lean Portiolio
A_ Implementing SAFe’
N @B SCALEDAGLE
- ’ PARTHER METWORK
Waterfall/ Train Lean-Agile Train Executives, Identify Value
Ad hoc Agile Change Agents Managers, and Leaders Streams and ARTs
)) Lma& Lean-Agile Center of Excellence ))
Agile Product ™= ‘= SAFe'for ~——— SAFeScrum  SAFe’ ProductOwner/  Leading SAFe’
Management Master Product Manager [for ART stakeholders) PI2 PI3

fin

forecast forecast

Launch AR1

. E Train Teams a—

e Release SAFe" Advanced
1 Engineer Serum Master

SAFe’
DevOps
Implementing SAF

[mare SPCs) -
Agile Software
Engineering N
il

LaunchMore A | ., = : Accelerate ‘ }

and Value Stre:
End of each cycle is a new

... — throughout the whole transformation!
e AFee PROVIDED BY 10

SCALED AGILE"




Join me at the
Meet the Speaker
Session!

Please refer to the agenda for scheduled times
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