Value, Remeasured...

Without it there can be no Business Agility!
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Open Your Doors in the
Tennessee Valley Region

Here in the Valley, we're all about service, and we welcome those new
to our region with open arms. Tennessee Valley Authority (TVA)
Economic Development specializes in serving our seven-state region
by working with local power companies and regional, state, and
community partners to recruit new companies and investments,
retain and support existing businesses, and prepare communities for
economic growth opportunities. Explore our regional benefits,
properties, and successes, and please let us know how we can best
serve you.

THE VALLEY

WORKS
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What is Value?

Economic value:
Benefits a buyer receives from an offering and its features.

...but companies look at value in multiple ways:

customer shareholder
value value
5



The Value “Trap”

Q: If we don’t have value clarity, how do we know what to deliver?

A: Companies will stay busy (spend the budget they have), even if it is not
on the most valuable stuff.

» Some ambitiously try to deliver everything at the same time
» Some “double down” on same value proposition that previously propelled success
» Some only “keep the lights on” or react to problems

» Many are not aligned, allowing silos to choose different strategies

Most organizations fall short of providing the types
and level of value to remain competitive long-term



The Value “Trap” Impact

Average tenure of companies on the S&P 500

1964 2027
? 33 years ? 12
| ' years(forecast)
: _— S
i 24 years
O 2016

INNOSIGHT | 2018 Corporate Longevity Forecast

» Loss of Revenues

» Reduction of Investment and
Spending

» Elimination of Jobs

» Reduction of facilities and
locations

» Closed or acquired
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toward Business Agility!

X
S
©
=

I
O
=
0

0o
S
0

i

whd
T

0o
©

O
Q
0
<
7
-
o

2
©

o
=
©
o
L o

o

for value to guide their transformation




Business Value — A Modern Definition

Then “business value” is the regard,
importance, worth, or usefulness of the
business itself...

Business Valuges Stable/Reliable
e Delivery
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Business Value — A Modern Definition

Then “business value” is the regard,
importance, worth, or usefulness of the
business itself...

Business Valuges Stable/Reliable Customer + Employee

Delivery Usefulness Fulfillment

Stakeholder
Merit
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Business Value — Where to Look
Business Value is a balance of:

* Delivering what the
Customer customer wants or needs
Usefulness . .
Creating a sustainable
environment for engaged,
creative employees and
partners
Providing for the needs of all
stakeholders including
owners, community &
Society.

e MNEN

Stakeholder Employee
Merit Fulfillment
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Business Value — Deeper Dive

Do we -

« provide products and

services that satisfy a need
or want?

Customer provide in an efficient and

predictable manner?

Usefulness receive and respond to

customer feedback?

look for trends or disruption
that we can exploit or must
protect ourselves from?

A ANV
R
OW
OO

]
.
0




Business Value — Deeper Dive

Employee

Fulfillment

Do we -

provide the fundamental
needs of our employees?

provide the necessary
resources to do the job
well?

provide a great work
culture?

communicate a purpose to
align and inspire?
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Business Value — Deeper Dive

Do we -

e ensure our products and
methods are safe?

conduct business in

Stakeholder compliance with all rules

: and regulations?
Merit | S
. provide a fair profit to
owners and shareholders?

Support the communities
where we operate?
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Business Value — Advantage of a Modern Definition

Litmus test for
vision & strategy

Informs trade-
off decisions

Better for identification
& quantification of
timing and risk

North Star and guardrail for
the flow of work through the
system

Aligns to and drives new
capabilities of Business
Agqility
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Business Value — Measuring

Most Significant Organizational Benefit of Business Agility

Customer Satisfaction
Employee Satisfaction

Market Success

Collaboration & Communication
Ownership Accountability
Adaptive Leadership

Better Ways of Working
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The Role of SAFe

Lean Product
Development

Maintain persistent
customer perspective
and remove waste to
operate optimally

Systems
Thinking

J

Ability and practice of
examining the whole
organization rather than
focusing on isolated parts

Agile

®
2w

Mindset to adapt and
thrive in continual
change; iterative and
incremental

DevOps
S

Collaboration of
development and
operations to build, grow
and run the systems that
power our organizations
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Business Value — Delivered with SAFe

Litmus test for

Vision & Strategic \

Themes

SWOT & TOWS for
Business Value applied
to Portfolio Vision

-

Epic Success Criteria in
Busines Case &
component in WSJF

eeeeee

Business Agility

— G J scoring

/ \‘A
Measures that assess

esenes Customer Usefulness,
Employee Fulfillment
& Stakeholder Merit
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“Value” is complex balance of components and lack of clarity on that
balance can create a Value “Trap” for an organization

Business Value is the reliable delivery of customer usefulness,
employee fulfillment, and stakeholder merit and represents a
modern benchmark for success.

Communities and the economy as a whole need and want resilient
companies and the business value they provide.

Business Agility may only be possible or beneficial with the
North Star of Business Value.




Join me at the
Meet the Speaker
Session!

Please refer to the agenda for scheduled times

e e ae————————s oo >
B e S S S S s S o o O O D o Pd



eee MH i@ wwxpt live ¢ .

u u | u
SESSION (LIVE) @ WELCOME, DANIELROBERTS | () 124253 POINTSTOSPEND® | SETTINGS | flly a I CI pa e I n p o I n g

SCHEDULE / SESSION (LUVE)
POLL

LIVE: LOREM IPSUM DOLOR SIT AMET

Lorem ipsum dolor sit amet, consectetur

adipiscing elit maecenas vel eros ac neque faci
laoreet lorem ipsum dolor sit amet, consectetur
adipiscing elit maecenas vel eros ac neque facilisi ,

laoreetlorem ipsum dolor sit amet, consectetur

adipiscing elit maecenas vel eros ac neque?
u
Ipsum dolor sit amet
Nunc ut vestibulum tellus
Vivamus ex quam facilsis Egat
COMMENTS (423)
—e @ <« P » 3 FRAES
ook A — .

— e e Pol I Tal
Lorem lpsum Dolor Sit Amet Consectetur A € werpwoRGaasERG

Adipiscing Quisque Interdum Mi Turpis e Eoge | b
Sp ; Q== ..
OCT 28 | 10:00 AM - 10:25 AM B
'PROGRAMMING & WEB DEVELOPMENT

e T @ s

suscipit sapien. Aenean x TAGS

m o venenatis Phasellusa sem neque. Nulla et justo saitis,liquar Fcinating and sye-paning idec! Ceest o, Excitdto

st of this and il t o oy

. Aanean pulvinar eros sed vl euismod rutrum,. Auctor ultricesipsum
e Gt Phasalin's e nea At a s s verseoai: el s
sem neque. Nula et justo sagitis,aiquam lorem sed, suscipit sapen. Aenean pulvinareros
<ed velt euismod rutrum, Auctor utrices psum non venenati. Phasellus 3 zem neque.

o ReroRT

@== v \ 2 Comment

ReroRT

Null et justo sagttis, aliquam lorem sed,suscipit sapien. Aenean pubinar eros sed velit

euismod rutrum. Auctor ulrices ipsum non venenatis. Phaselus a sem neque.

ASSOCIATED CONTENT
Paricgant Guide (PDF)

10 Secrsts of Good Design (PPT) oy
Design eWorkbook (PDF) e e

Gt of this my dsly work

ATTENDEES IN THIS SESSION (273) ¢ @ DANIEL ROBERTS.
@M RAPPDR@neaa @D

s e

o€

HBPSDIDBB

TERMSOFUSE | PRVACYFOLICY | COONIEPOLICY | COONIEMANAGEMENT

o= | > & Thumbs up or down

e e e R

SNt oty by ek

ReroRT

AR e







	Value, Remeasured…
	Slide Number 2
	Slide Number 3
	What do we mean when we say “value”?
	What is Value?
	The Value “Trap”
	The Value “Trap” Impact
	Organizations need a better benchmark�for value to guide their transformation�toward Business Agility!
	Business Value – A Modern Definition
	Business Value – A Modern Definition
	Business Value – Where to Look
	Business Value – Deeper Dive
	Business Value – Deeper Dive
	Business Value – Deeper Dive
	Business Value – Advantage of a Modern Definition 
	Business Value – Measuring
	The Role of SAFe
	Business Value – Delivered with SAFe
	In Summary
	Slide Number 20
	Slide Number 21
	Slide Number 22

